Cordaid’s Youth Engagement Scorecard

Today’s youth are visibly contributing as political actors, social mobilisers, innovators,
entrepreneurs and peacebuilders. At the same time, especially in fragile countries, youth face
disproportionate social, economic and political barriers which prevent them from unleashing
their full potential. Young people represent a large part of the population in the Global South.
Almost all programs influence young people and increasingly focus specifically on youth.
Evidence has shown that when young people have the ability to influence and shape the
programs and decisions that affect their lives these programs yield more impact.

Meaningful Youth Participation

The level of youth engagement in programs may vary depending on the type of program, whether youth
is the specific target group or not. Meaningful youth participation can only occur if it entails active, in-
formed and effective engagement of youth in decision-making at various levels in an organization and in all
stages of programming (design phase, implementation and post implementation) and policy-making.
Ideally this programming becomes increasingly youth led and youth transformative; meaning it addresses the
causes of age-based inequality and includes strategies that foster positive changes in power relations between
young people and adults. For this to become reality, young people’s role and influence in programs and policy
making should be systematically improved.

The Youth Engagement Scorecard provides professionals in the development sector the possibility to measure
the level of youth engagement in programs or projects during different phases (design phase, implementation
and post implementation). It is a user-friendly, insightful, fun and limited-time-consuming tool that aims to
make us reflect and learn about the possibilities of youth engagement and how to lift this to a higher level.
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Cordaid’s Youth Engagement Scorecard

How to use the Scorecard Fill out the Youth Engagement Scorecard:

The Youth Engagement Scorecard can be used in the different program phases; design phase, implementation and

post-implementation. There is an excel version available that you can download from the Cordaid website, with a Context umlysisii.ntludes.(comrehensiva}
separate tab for each phase. «. analyses of youth dynamics

Youth are involved in identifying

Youth are engaged in the development of the baseline survey (BS) ...
Yauth play an active role in rolling out the BS ...

You can fill out the Scorecard for two different types of programs. Youth-centred programs that have youth as the «  their needs and priorities The results of the BS are disaggregated by age ...
target group or work with youth-led partner organizations. Youth mainstreaming programs in which youth plays a Youth are contributing o the Youth are actively involved in jointly analyzing the
relevant role but is not seen as the first target group. This assures that every project can obtain an indication on the -  project design/timeline results of the BS ...
level of yo'u'th engagement jchat is in line with the. role that youth is playing in the project 1t.se1f. The Scorecard is an Yootk e armhad b Youth are involved in drawing conclesions and
accountability and monitoring tool that helps projects to assess the degree of youth integration within our programs. selecting the outcomes desinging next steps based on the BS ...

and indicators

«. of th A youth advisory council / youth commission

v ut: :r:g(::)m Total Score: vis included n: part of {hxoproied structure ...
. outh- s

Youth Transformative Assessment Scale are included as Y toct staff
' After filling out the Scorecard the assessment scale part 'fl:l'e ceee OvRgpeovie @e enguped s e -

l"‘émies.w"h?slm trunsfnllm h“ﬁmﬂl'l geronfocratic will indicate what this score actually means. The == AL The project ensures youth-friendly

100+ and patriachal norms, roles and relations assessment scale is divided into five levels, Youth-centred program language dnclusi\le, avoiding jargon,
Considers youth specific needs going from youth unequal to youth-transformative Minimum score of 75 diﬂur?n?ﬁ:;:gs,:{u;hui e

programs. The assessment scale aims to sketch a
clear overview on where a program stands and what
still can be done in order to climbup the assessment

Addresses the causes of age-based inequity

Includes strategies fo foster progressive changes in
power relationships between youth and seniors

Providing information via channels
that are easily accessible and
attracted to youth .,

Youth mainstreaming program
Minimum score of 50

scale.
Promotes youth equality and youth leadership
Youth-centred programs need a minimum Youth are Youth needs are taken into account when
—— score of 75, the level of Youth Specific on the 5:2: opn::nith:f the B N
Youth speCIflc assessment scale. When youth are the main target «ws  mid-term review Youth are actively involved in the
: ‘ " group of your program, then it is important that s : . _"_"""'P".“"'F’* capacity building
Considers the neguhve effects of gemniocmht o . Youth are included in (As trainers, peer-fo-peer learning, design of training materials, efc)  ees
and patriarchal nomms and how they affect access young people and youth-led organizations are equal the discussion on the results i
75-100 to and control over resources partners or play a leading role in the program. When s  of the review _Youth are actively involved and have
Consid siediEainl the program also opposes successfully the nega- The project promotes active participation of responsiblities towards project implementation ...
onsiders youth specific needs tive effects of gerontocratic and patriarchal norms, w  young ,mpE’i'.. evaluation activities Youth are involved in setting the priorities and
Tﬂf%ets unlgi hel'leﬁ'j YOlﬂh to achieve programme they can be considered as youth transformative. Radults of evalasiion ure prassated 1o agenda for lobby and advocacy. ...
ol j.pu “)f i . Norm§ are transformed and the causes of age-base - young people Youth are involved in identifying the stukeholders and lobby targets ...
Makes it easier for youth to fulfil duties inequity are addressed.
There is a dear feedback mechanism for young Youth are involved in conducting lobby and advocacy activities
Youth mainstreaming programs nee d a ase people n plum (bilateral meetings, joint events, international fora, eft)  eee
minimum score of 50, the level of Youth Youn le are being informed on how their The project actively focusses on strenghtening and enhanci
Yomh sel'ISitive Sensitive. In your program, you are aware of we  cONtri peims are taken forward nem building between young pegple and youth-led (532 .
Considers the negative effects of gerontocratic and youth engagement and consult youth in the The project ensures equal participation of young men and women ...
pairiarchal norms, but does not address inequality different program phases. You consider the harm- i . :
Indi h bt oft dial ful effects of gerontocratic norms. Your next step Project 9“5“':5#‘%:'95?::;::':&:: m"ﬁ;g;" variovs:
u" (ﬁll::'ii J d)::'lllalu u:iureness, Ut often no remedia would be to include youth as equal partners in b:s:g,mmic batkgror:mds =
P your program and address their specific needs. :I' Efslﬂarr religious buckgrounds
L communi
i If you want to improve the level of youth engage- E'm ;ﬂ,';:ﬁ"::;{,‘::
YOUth Blll‘ld ment in your program, or you did not reach the T ioct is activel ofi od lity
. e project is actively prom ender equa
Ignores the negat ive effect of geronto:rutic and mlmmum, score fo.r your youth Centred, (75) and (promoting positive gender vulu':s, m'icllessing harmful g!rnd':u noms, ngugting, Inhhye&quduumty] e
patriarchal norms youth mainstreaming (50) program, this is what \"\
nores difference in opportunity for senior & yout ' ]
Ignores diff in opportunity for senior & youth you can do: Cordaid }
Being “fair” by freating everyone the same Select the questions where you had the lowest

scores. Turn these questions into actions and re-de-
sign your program accordingly. You can list your
actions in the scorecard, to monitor your progress
and improve your score. See the paragraph ‘Lifting
Youth Participation to a higher level for some sug-
gestions (p.4).

Youth Unequal

Reinforces age-based discrimination
Reinforces unbalanced norms, roles and relations
Seniors get more rights & opportunities over youth
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Young people live dignified and healthy lives
in equitable and resilient societies

Young people have their rights respected

and are able to reach thetr full potential “Meaningﬁl l Youth
PEACE Participation
SLIVELIti00D is essential for
Youth18.25 o mcluswe.e
in the lead partnerships
accelerates =
localisation of development

naturally
breaks silos - = |
for a Triple Youth
Nexus k are a catalyst
Approach for gender

equality

Improved
entrepreneurial
ecosystems and

employment linkages
for youth

Quality and
inclusive
education
systems

Improved youth
Strengthen multisectoral meaningful youth participation friendly
youth are leading or strongly engaged in and equitable
processes and programs that shape their future SRHR services,
education and
environment for

Young people Youthh, Youngpeople
address harmful rights
i are

respected

Girls are able to
pursue their
future based on
quality primary
education

Young people analyse
and address drivers of !
conflict and foster i,

social cohesion in their : 1ality and

communities. ending
Young people influence women's
and perspectives of youth rights
are taken on board.

Decision-makers
respond to the
needs of youth.

A multi-sectoral approach matters

While the largest ever cohort of young people is coming of age, young people,
especially in fragile and conflict settings, face multiple challenges. Addressing
this in a sustainable manner requires a multisectoral (integrated) approach and
meaningful youth engagement. With and for young people, Cordaid works
at strengthening the education systems, creating sustainable decent employ-
ment and entrepreneurship, supporting inclusive peacebuilding and security
processesandaccesstohealthservicestomakeinformed (sexualreproductive)health
choices. In these programs, youth are either leading the programs or strongly
engaged in shaping the decisions that affect their future. By doing so, youth are
powerful forces for localisation in development and gender equality.
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CARE. ACT.
SHARE.
LIKE CORDAID.
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